
Reading Male Voice Choir   

Minutes of a committee meeting held at Hawkedon School on 20th March 2025 

Present:  

Members: John Kay, (JK), Chairman; John Carr (JC) Deputy Chairman; Mike Jearey (MJ) Treasurer 

Martin Butler (MB) Concert Secretary; Section Leaders (SLs): Bob Hill (BH); Arnie Howell (AH); 

Paul Moir (PM)  

Officers: Christopher Peck (CP) Health & Safety Officer.  

Minutes: Steve Andrewes 

Musical Director Clive Waterman (CW) 

 

01/25 Apologies were received from  

Nigel Shaw (Stage Manager); Steve Richardson (Secretary); Andrew Evans (Baritone Section Leader) 

Jon Saverton (Social  Secretary). 

 

02/25 Minutes 

The minutes of the meeting held on 5th December 2024 were agreed by the Committee. 

03/25 Matters arising from the minutes:   

The Recruitment Video has now been completed, following amendments for quality etc.  JK is 

expecting a copy tomorrow. 

       

  

 

A new entrance door key is now in place to facilitate entrance if we are inadvertently locked 

out of the school. 

 

04/25 RMVC Chairman’s Report 

 

RMVC has been very busy since the start of the current season. The Christmas Concert at 
Reading Minster was well attended once again and was a fitting spectacle just before Christmas. 
In addition, we have performed two successful concerts at Christ Church, Woodley supporting 
Parkinsons UK and at St Mary’s Church, Purley, for church funds. 
 
The newly formed Music Advisory Team (MAT) met for the first time on 17th January and, 
amongst other things, discussed the need to review our Repertoire. As a result, several new 
pieces were identified as suitable additions to our repertoire and, indeed, two brand new pieces 
and one new ‘old’ piece have been introduced, learned, rehearsed and performed successfully 
already. It was impressive to see that ‘Carrickfergus’ was learned in just one rehearsal showing 
what we can do when we put our minds to something! Learning, rehearsing and performing new 
pieces seems to have re-invigorated the Choir and our rehearsals are currently enjoying new 
energy and enthusiasm! 
 
JK thanked CW for his hard work which has brought new energy to the Choir and confirmed that 
he would continue meeting with MAT in the coming months. 
 

ACTION.  JK & AE to advise 

members of new video 



The Recruitment and Retention Group met (eventually) on 14th March. It is slightly worrying 
that when we are all fit, well and available, we can only expect 56 members on stage for our 
concerts – and, in the first two concerts of 2025, we only had less than 45 on stage We have had  
two new members join recently (a Tenor and a Bass) – unfortunately both have decided not to 
continue with us. The need to recruit, and retain, new singers into our ranks seems particularly 
important to the long-term future of RMVC. The group concluded that there are several possible 
reasons why attracting new singing talent to RMVC is proving so difficult. Our ideal target 
demographic is middle aged men (say aged 40 to 60) – however, these are the very people who 
are most likely to have family commitments making it difficult to take evenings away from 
families. It was thought that our concerts are a good way to promote ourselves. However, it was 
felt that how we appear to the public, particularly our uniform, was dated and old fashioned and 
likely to ‘put some men off’. 
 
It was agreed that we should agree and identify the top few high priority areas on which to 
concentrate and then develop positive actions that can be taken – for example: 
 

➢ How can RMVC enhance our local profile and increase local community awareness of our 
positive contribution to local communities and culture? 

➢ How can we embrace and utilise social media more effectively 
➢ How can we dispel the perception that singing isn’t a manly thing to do 

 
I will take the lead on this and develop a discussion paper for consideration by the Group. 
 
The planned meeting with Berkshire Music Trust to discuss our support and participation in 
their Singing Day and Gala Concert this summer was postponed until just recently. A meeting, 
on-line, is scheduled for 18th March. I will provide the Committee with a verbal update at our 
Meeting on 20th. 
 
All seems to be in place for our imminent trip to Cornwall. Thanks to Martin and the team for 
their hard work in getting everything in place. 
 
JK confirmed that the Berkshire Music Trust met on 20th March, and they are proposing to go 
ahead with their Singing Day on 22 June.  This would entail RMVC providing a small Group of, 
say 16 (4 form each Section) attending a Q&A session and singing 1 or 2 pieces. 
 
The Concert will be held on 6th July when RMVC will be guests. 
 
         
 
 
       
JK enquired whether it was appropriate for the Choir to provide 

gifts to our host choirs in Cornwall.    

   

 

 

JK also raised the possibility of the Choir needing to sing Trelawny and that we should be prepared 

for this eventuality.      

 

 

ACTION: JK to update Choir. 

Section Leaders to provide JK 

with 4 members to attend 

Singing Day. 

ACTION:  JK to liaise with AE 

MB to liaise with both host 

choirs 

 

 

ACTION:  MB to print off words 

on A5 sheets 

 

 



Tenor 1 Report 

BH reported that the T1 section remains at 15 members despite Frank Neale’s 

retirement and two members who are unlikely to return following illness although 

they hope to stay in contact with the Choir through social events and attending 

concerts. 

 

A potential new member did ‘try us out’ for one rehearsal but did not return. 

 

The T1 Section regularly has 13 or 14 attend rehearsals 

 

Tenor 2 Report.  

 

AH reported that the T2 section have 16 members of whom 15 are available for concerts. He was 

pleased to note that 13 members participated in the recent Purley concert. AH did not consider 

recruitment to be an issue currently in the T2 section. 

 

In January, AH had consulted 9 members of the section regarding their musical preferences. 

 

AH advised that 3 members were experiencing health issues but were currently attending 

rehearsals. 

 

Ray Little has also returned to rehearsals following a close family bereavement. 

 

The T2 section has a potential new member who will, hopefully, decide to join us. 

 

Baritone Report  

 

AE reported that the Baritone Section has 15 members although only 11 will be participating for the 

next few months due to long term sickness (either self or family). He added that 7 or 8  Baritones 

will be participating in the upcoming Cornwall trip. 

 

AE stated that we are in need of two or three new members in the Section 

 

Bass Section Leader’s Report  

 

PM reported that Mike Fox, a recent recruit, has decided to leave the choir despite several attempts 

by different people to persuade him to stay. Mike said that he enjoyed the choir and had been made 

to feel very welcome. However, he found learning the music very difficult and had decided that 

singing in a choir was not for him.  

 

PM was aware that recent concert attendance was an issue but despite a fair number of seasonal 

coughs and colds, the Bass section had been able to put double figures of singers on stage 

 

 

 

 



06/25 Treasurers report: 

1 CURRENT BALANCES 
 

Here is where we stand financially as of 16th March 2025, and my projections for the year to 31 

May 2025. 

 

Balance at the end of: 31 May 24 16 March 25 31 May 25 

 Actual Actual Projected 

Account: £ £ £ 

Assets 18 18 18 

Debtors - - - 

Metro Bank Current Account 7,241 10,776 14,376 

Metro Bank Reserve Account 17,755 17,889 17,900 

Metro Bank Tours & Events Account 14 Closed - 

Cash and cheques  449 0 

Creditors -   

TOTAL 25,028 29,132 32,294 

RESERVES (net current assets) 25,010 29,114 32,276 

 

The balance as at the end of May 2024 are as in the Annual Report and Accounts. Reserves 

are as defined by the Charities Commission. They are represented in our accounts by the 

subtotal Net Current Assets. Since we write down our fixed assets to nominal values, in most 

years our total balances only slightly exceed our reserves. 

 

2.INCOME AND EXPENDITURE 2024/25 

The Budget approved at the AGM last year balanced income with expenditure.  

Please see attached Budget Report comparing actuals to 16 March 2025 with the approved 

budget and a forecast to May 2025. 

I highlight the following items since the last report: 

• We have received our annual Gift-Aid claim of £1,867 

• Cornwall Tour April 2025: 
o We have received all travelling member’s payments of their share of the 

anticipated coach and hotel costs. 
o Some members have over-paid, and we have agreed to refund some members 

who withdrew in good time with one refund is outstanding. 
o We have paid for the hotel and coach in full.  
o There will be a final round of payments after we return to capture costs of 

sundries on the tour such as partner’s tickets.  

• Income from the Reading Community Lottery to date in this FY is £710 

Please see budget report below. 

Currently I am forecasting income to exceed our costs by £3,600 by May 2025. This counters 

our goal of balancing our income against expenditure and reducing our reserves. Should this 

excess become reality by the end of the choir year, the committee will need to decide how to 

manage this within our goals.  

Net Core income is forecast to be - £3,344, with net non-core income of £6,960  



A reserve of c. £2,500 is attributed to the YS programme. 

Mike Jearey 

Treasurer 

16 March 2025 

 

 

See attached: 

1. Budget Report 

  



1. Budget Report 
 

Reading Male Voice Choir       
        
Reading Male Voice Choir budget     

16/03/2025 

Class 

12 
months 
budget Actual Over/under % 

Remaining 
Budget 

Forecast 
May '25 

x0 TRANSFERS  -30 -30  30 -30 
f0 FUNDS GENERATED       
f1 Members' subscriptions 7,954 7,571 -383 -5 383 7,571 
f6 Members' tuition fees 1,240 1,200 -40 -3 40 1,200 
f2 Tax refunds on Gift Aid 1,830 1,867 37 2 -37 1,867 
f3 Weekly choir raffle 1,200 710 -490 -41 490 1,200 
f4 Sponsorship  400 400  -400 400 
f5 Donations, legacies 100 150 50 50 -50 150 
c0 CHOIR ACTIVITIES       
c1 Concert fees 2,800 2,450 -350 -13 350 2,800 
c2 Sales: concert tickets 1,850 1,060 -790 -43 790 1,850 
c3 Sales: programmes 175 338 163 93 -163 175 
c4 Sales: CDs, tapes 100 46 -54 -54 54 46 
c5 Concert tours and events 26,781 21,979 -4,802 -18 4,802 25,781 
c6 Social events  3,165 3,165  -3,165 3,165 
c7 Refreshments (net)  -100 -100  100 -100 
i0 OTHER INCOME       
i1 Bank &c interest 150 85 -65 -43 65 150 
i2 Contributions: uniform     

0  
i9 Sundry income 528 962 434 82 -434 962 
g0 COSTS OF FUNDRAISING     

0  
g1 Fundraising, publicity -520 -363 157 -30 -157 -520 
d0 COSTS: CHOIR ACTIVITIES       
d1 Concert expenses -300 -1,183 -883 294 883 -1,183 
d2 Producing programmes -140 -205 -65 46 65 -300 
d3 Travel, accommodation -26,781 -21,072 5,709 -21 -5,709 -21,072 
d4 Recordings     

0  
d5 Social events  -2,958 -2,958  2,958 -2,958 
s0 SUPPORT COSTS       
s1 Musical Directors -9,597 -6,398 3,199 -33 -3,199 -9,597 
s2 Hire of rehearsal hall -3,500 -2,049 1,451 -41 -1,451 -3,500 
s3 Music -500 -611 -111 22 111 -611 
s4 Uniform -500  500 -100 -500 -500 
s5 Equipment, transport -900 -487 413 -46 -413 -900 
s6 Depreciation       
e0 MANAGEMENT/ADMINISTRAT'N      
e1 Administration -500 -987 -487 97 487 -987 
e2 Trustees expenses -100 -150 -50 50 50 -150 



e3 Insurance -170 -337 -167 98 167 -337 
e9 Sundry expenses  -386 -386  386 -386 
y1 Gwyn Arch Young Singers -1,200 -600 600 -50 -600 -600 

       
Income 44,708 41,983 -2,725 -6 2,725 47,186 
Expenditure -44,708 -37,917 6,791 -15 -6,791 -43,601 
Cash Flow -0 4,066 4,066   

3,585 
Net Core -2,143 816    

-3,344 
Net Non-Core 2,143 3,280    

6,960 

      
3,615 

Income without Cornwall & 
Christmas Dinner costs 17,927 16,839     
Expenditure without 
Cornwall & Christmas 
Dinner costs -17,927 -13,887     

 

MJ briefly talked through the main points of his report. 

The Gift Aid has been received 

All Cornwall money has been received and one or two overpayments will be returned. 

We are now receiving £100pm from Reading Lottery and one member kindly re-donated his winnings. 

We may end the Year with a small profit and consideration will need to be given to how this should be 

used.  This can be discussed at the June Meeting when the Accounts are complete. 

This expected profit has been generated from the following:- 

An additional concert 

Community Lottery 

We have not always needed to hire a van to transport the staging. 

 

RMVC Financial Reserves Policy 
 

MJ presented the Draft Financial Reserves Policy and the Committee agreed to adopt this policy which 

will now be published in the Members’ area of the RMVC website. 

 

Draft Financial Controls Policy 
 

MJ also advised the Committee that we needed a Financial Controls 

Policy and presented a draft policy for consideration. After 

discussion, MJ agreed to amend the draft policy to include 

recommendations on approval levels which would be included in the 

Payment Approval Matrix. It was confirmed that planned 

expenditure included in the Annual Budget (which is approved each 

year at the AGM) did not need further approval. Unplanned 

expenditure (i.e. not included in the Budget) would need approval in 

accordance with the Approval Matrix. It was also noted that Life Members are not required to pay subs

   

 

 

ACTION:  MJ to amend financial 

and internal controls policy and 

present to Committee for feed 

back/approval 

MJ to develop a Payment 

Approval Matrix 



 

 

Looking forward to our next meeting, JK requested MJ to contact the Independent Examiner and to 

have all documents ready and audited for our meeting on 19th 

June. 

         

 

 

 

 

 

 

07/25  Musical Director’s Report 

 

Our Minster Christmas Concert was very successful again this year. The situation in the Minster is 

never perfect for everyone but I do believe that this year we produced as good an event as it is 

possible to do.  

The supporting band, which we had difficulty arranging, ended up not being as good as I had hoped. 

We will look to rectify this next year. 

I had to support the event and the Minster staff by tuning the piano myself – a very necessary 

matter. All in all, things went very well, we had great support from the choir, Occasions  and the 

Minster which made the whole event go smoothly and very enjoyably. It was also financially very 

successful, raising in excess of £3500 for the Minster Charities.  

I hope the Choir realise what a successful event this is. It is not often that we have such a large and 

appreciative audience - [500 / 600] people! 

Thomas Parks, our Young Singers winner added an extra gloss to this year’s event. 

 

MEMBERSHIP 

Since Christmas we have given concerts at Christchurch [8th Feb], and Purley [1st March]. Both 

concerts lacked a full complement of choristers, fortunately a good balance was still achieved. I 

don’t think recruitment and retention is a significant issue here, more health and family 

circumstance. Both concerts were blessed with good, enthusiastic audiences and the balanced Choir 

that we had sang very well – particularly as we were performing several new pieces at each. 

We do seem to be down in numbers and a few extra chaps would always be welcome. I know the 

Committee are considering this issue and it does please me to be introduced to new folk that we 

must do our best to keep! 

 

REPERTOIRE  

The Choir has been working hard to bring several new pieces up to performance standard and been 

very successful. Renewed determination following the Christmas break has seen the following items 

included:- 

Why We Sing / Last Of The Summer Wine / Deus Salutis, and indeed Carrickfergus after just one 

determined rehearsal! Some Choristers new this piece from years back which spurred the others 

into mastering it.  

We have all but mastered Dana Dana, and now need to add important detail. I was hoping that we 

might be able to perform this in Cornwall, but my heart tells me that this is probably too big an ask, 

ACTION.  MJ to contact 

Independent Examiner and 

ensure that all required 

documents are audited and 

ready to present to next 

committee meeting. 



and an unnecessary pressure for the choir. We have begun The Priests Chorus (from the Magic 

Flute) and will soon tackle Come Fly With Me and The Gipsy Chorus.  

While typing this I have realised that we also have Swansea Town’s storm section to master as well, 

and the option of bringing  ‘When The Love Comes Tricklin’ back to concert performance standard. 

All in all there are now a lot of new and different items for me to consider for future events.  

 

 

STILL TO COME 

Soon we shall be heading off to Cornwall to sing with The Truro male Voice Choir, and the 

Mevagissey Male Voice Choir. Two concerts in two days! This will be an exciting time for us all!  

I hope all the arrangements are now secure as we have experienced some liaison issues. I am sure 

the singing and camaraderie will win the day and provide us with many good memories! 

In addition to the normal concert plan that includes a concert with The Barbarettes in May, and a 

concert with Downley Descants in June, we may sing at one of our soloist’s wedding [Elle Stevens] at 

the Minster later in June. 

Thanks to the efforts of our Concert Secretary we have plenty to look forward to and the busy music 

programme continues! 

My thanks to all for your support! 

Clive      

 

CW stressed that the Minster Concert is not our event and that we are not in a position to make 

demands.  It was confirmed that the main objective of the event is to raise funds for charity and that 

it is very successful in this respect. 

The matter of low numbers attending concerts is not an immediate issue as there have been valid 

reasons for shortages at recent concerts.  However, a small number of members do need 

encouraging. 

The concerns regarding the repertoire are being overcome with a balance of songs required. 

The organisation of the Cornwall Trip has been made more difficult by a poor information process 

but everything is now on track. 

 

 

08/25 Secretary’s report: 

• Updates continue….. 

• Newsletters continue….. 

Choir Documents 

As the Charity Commission has changed its document requirements, SR submitted the following 

draft policies for review and approval: 

 

• Bullying and Harassment Policy 

• Serious Incident Policy 

Both policies were approved by the Committee and will be posted on the RMVC Website. 



 JK and SR will clarify the requirement to investigate an ‘incident’ prior to reporting to the Charities 

Commission 

        

 

 

• Choir Membership – Continuing Communication 

All members receive updates by email from the Secretary during their membership and have access 

to the website members’ area by use of a password 

 

During a chorister’s membership period they receive updates from the Secretary and from the 

Concert Secretary, as well as having password access to the member’s area of our website. Retired 

members and associates of RMVC receive a monthly newsletter.  

 

It was agreed that, when a member leaves RMVC mid-season and has paid a full year’s membership 

subscription, he should continue to receive the Secretary’s weekly updates. 

 

• Website password 

The current password has been in place for a couple of years. SR asked the Committee to review 

when the password should be changed. The Committee agreed that the password should be 

changed annually, at the start of each season and recommended that the format should also change 

to deter hacking. 

 

         

 

9/25 Concert Secretaries Report 

Concert Secretary Report     March 2025 meeting 

 

Trip to Cornwall Thursday 3rd April – Sunday 6th April 
4th April 2025  7.30pm 
Truro Methodist Church with Truro Male Voice Choir 
Afterglow Barley Sheaf Pub – very near to church 

 

5th April 2025 7.30pm 
Holsworthy Theatre , Mevagissey with Mevagissey Male Voice Choir 
Afterglow @ Olde Market Pub – road next to theatre 
 
26th April 2025  7pm 
Venue will NOT be Dorchester Abbey - awaiting venue TBC Charity Parkinsons 
Oxford support TBC     POSTPONED UNTIL APRIL 2026 (unable to confirmed a 
venue) 
 

ACTION.  JK/SR to clarify when 

an incident should be reported. 

ACTION.  JK/SR to clarify when 

an incident should be reported. 



Friday 16th May 2025  7pm 
Venue All Saints Church, Downshire Square Reading for Royal Berks Charity  for 
Breast Screening Appeal - support act The Barberettes 
 
28th June 2025   7pm 
Venue St Nicolas Church Taplow - Charity Thames Hospice support act Downley 
Voices Choir 
 
2025 /2026 Season 
 
Saturday 27th September 2025     7.30pm 
Venue St Edmund Champion Church.  Mevagissey will be in Reading for Concert 
with RMVC as guest choir. 
 
Mevagissey MVC are travelling to Reading on Friday and confirmed staying at  
Crowne Plaza Hotel Winnersh I am looking to see if we could do some type of 
social event to meet with them by inviting along to our rehearsal Friday night, I 

will write a plan to present to next meeting. The ladies group have agreed 
that they will come along on that evening to do something too.  
Saturday will be free for them to do what they want with a concert in the 
evening. Followed by after glow possibly at Shire Horse on A4 Maidenhead 
(discussing with John Carr options). 
Sunday they will be leaving early to perform in Salisbury on way back to 
Cornwall. 
 
** Would like to discuss at the meeting about ideas, costs  etc and planning 
for the friday evening and saturday after glow, so all planned before we finish 
in july   ** 
 
Saturday 1st November 2025    7pm 
Venue St James Church,  Newbury  -Charity Parkinsons, Newbury Support - Sing 
for Fun Choir 
 
Saturday 6th December 2025  7pm  (TBC) 
Been invited to sing at Salvation Army Christmas concert  in Reading 
Martin & Clive to meet with the lady organising who is currently in New 
Zealand 

 

Saturday 20th December 2025  5pm 
Christmas candlelit concert at Reading Minster with Occasions singers raising 



funds for Reading Minster 
 

Saturday 8th February 2026  7pm 
Christ Church Woodley – Concert for Parkinson's Reading they have requested 
Time to Sing Choir to be guests again 
 
Possible date for a March concert 
 

Saturday 29th March 2026  All Day  (TBC) 
Abbey School – Young Singers Competition Help required all day from men and 
ladies 
 
Easter is Sunday 20th April 
 

Saturday 25th April 2026   7pm 
Venue be Dorchester Abbey or in Oxford- awaiting venue TBC Charity 
Parkinson's Oxford support TBC 
 
Possible date for a May concert 
 

Saturday 28th June 2026  7pm  (TBC) 
Abbey School - Gala concert for Young Singers   
 
Also when looking at a calendar year for the Choir apart from Concerts we 
should look into times we can perform in the community. 
This may or may not have a charge of bringing in funds but puts us out there 
more to find new members. 
 
*** Would like to discuss at meeting Builth MVC would like to visit and 

sing with us in September 2026 if not sometime in 2027 ** 

MB confirmed that 2 afterglows have been arranged near the location of concerts.  The Coach 

driver is happy with these, but the timings will affect his ability to provide a service on the 

following days. 

MB investigated the possibility of arranging separate one night coach cover but costs varied 

from £500-£650, and this was considered too expensive. 

All other matters relating the Cornwall are now complete. 

The May Concert preparations are ongoing, according to plan 

Next Year Mevaggissey Choir are visiting us from Friday 26th September with the concert 

taking place the following day. 



MB talked through the other forthcoming concerts and mentioned that Builth Wells Choir 

would like to visit 26th September 2026. 

MB advised that our nomination for Champions of Reading is due to be decided 26th March.  

We are in the final 3. 

10/25  Social Media/Website 

It was confirmed that the pictures of the Choir shown on our website have now been updated 

to reflect current members. 

JK confirmed that the Recruitment Group will look at Social Media.  There may be a need for 

some external support in the initial stages.  CW mentioned that his daughter may be able to 

assist in this area. 

11/25  Health and Safety Report 

Nothing to report. 

CP expressed his thanks to Steve Richardson for providing cable covers in the rehearsal room. 

12/25 Proposed Young Singers Competition 2026 

RMVC has run two very successful Young Singer’s Competitions (2023 and 2024) 
 
JK proposed that we run a third Competition, similar to the previous two, in 2026. This would mean 
that preparations would commence in the summer/autumn this year – and we could promote it as/if 
we participate in the BMT Singing Day/Concert in June and July this year. 
 
JK had spoken to Ryland as he was the architect of the RMVC YSC and he has agreed to take the lead 
in arranging the 2026 Competition, should the Committee decide to go ahead. 
 
This initiative is a key component of our community profile and, as such, will also support our 
Recruitment activities. 
 
The Committee agreed that RMVC will stage another Gwyn Arch Young Singers’ Competition in 2026 
and confirmed that Ryland Lee take the lead in arranging this, reporting to the Committee. 

The Young Singers 2026 Concert will take place on 27th June 2026.   

13/25 Concert Strategy Document 

JC had circulated his discussion document ‘Strategies for Charities and RMVC to Achieve a Financially 
Successful Concert’ previously. He highlighted the following areas, which are covered in detail in 
the document: 

• Concert Viability and Assessment Form 

• Recommended methods of Increasing the Sale of Tickets 

• Why Do People Attend Male Voice Choir Concerts? 

• Planning a Concert to Ensure Success 

• RMVC Actions to Increase Choir Reputation 



It was agreed to set up a working group to recommend 
actions to be taken to achieve concert success and increased 
choir membership, using JC’s Discussion Paper as a starting 
point. 

         

 

 

14/25 Meeting date for 2025 

19th June, AGM 4th July 

ACTION:  JC, MB, SR, AE to 

develop recommendations to 

achieve concert success and 

increased choir membership, 

using JC’s Discussion Paper as a 

starting point. 


