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Reading Male Voice Choir 

Minutes of a committee meeting held at Hawkedon School on 13th October 2022. 

Present:  

Members: Ryland Lee (RL), Chairman; John Adams (JA) Deputy Chairman; Martin Butler (MB) Secretary; John 

Kay (JK), Treasurer; Section Leaders (SLs): Paul Lyden (PL), Arnie Howell (AH), Jeremy Jones (JJ). 

Officers: Clive Waterman (CW), Musical Director; Chris Peck (CP) Health & Safety Officer; Steve Richardson (SR) 

Publicity; Nigel Shaw (NS), 

Covering for 1st Tenors: Dave Allen (DA). 

Minutes: Andy Sherwood.                                                                                                                                  

Apologies: Andrew Evans, Mike Jearey, Dave Ewens 

 
 
28/22 Minutes: The minutes of the meeting on the 9th June were agreed to be an accurate record 
of the event. 
 
29/22 Matters arising from the minutes:   
 
Repertoire to continue to be maintained to ensure interest and variability.  Input from all choir 
members welcome. 
 
Greyfriars concert no longer cancelled. 
 
Promotion of, and value for money of concerts for Charities: - Printing of programmes reduced to 
50 per concert. It remains the responsibility of Charities to promote their concerts and to take the 
lead in selling tickets. 
 
Conductors podium now available for use at rehearsals. 
 
Trolley now being used for urn movements. 
 
H and S documents to be uploaded to website. Training required for web team. 
 
Choir photograph to be expedited and used for future material. 
 
 
30/22 Chairman’s report:  
 
Welcome to a new RMVC ‘season’ and a particular welcome to our new Trustees: Mike Jearey (SL 
Tenor1) and Arnie Howell (TL Tenor 2). I would also like to thank the retiring Trustees, Dave Allen 
(SL Tenor 1) and Dave Allen (SL Tenor 2) for all their hard work over the period of their 
trusteeship. 

Action 
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50th Anniversary Year: 
It has certainly been an interesting and successful year. We celebrated significant milestones for 
two of our members - our MD Clive Waterman and chorister Fred Holloway for receiving their 50 
years service badges - what a magnificent achievement. The celebration year culminated in an 
excellent 50th Anniversary concert in July and a celebration dinner in September. 
A big thank you to all committee members who helped deliver, what has been an extremely busy 
year and a particular thank to Clive and Hayley who ensured our anniversary concert programme 
and performance was of a high standard and maintaining RMVCs reputation as a quality choir. 
 
2022 - 23 Concert Season 
We have a full diary of events for this concert season - a number are re-bookings from ‘Covid 
cancelled’ events - so it’s good to see that the interest in RMVC has been maintained. Once 
again, a big thank you to Martin for all his hard work and organisation. 
 
Rehearsals 
It has been good to see the return of those choristers who had been on sabbaticals since the 
return to rehearsals post Covid restrictions - Mike Newman, Andrew Mickleburgh and Derek 
Fowler. 
A number of new and ‘revived’ items are being added to this year’s concert repertoire, so there 
will be a significant amount of learning to take on. To ensure that we make effective use of 
rehearsal time, the intention is that all choir notices will be kept for the interval so we can go 
straight into ‘warm up’ and rehearsal. Choristers will also be encouraged to make greater use of 
Noteworthy (some training can be given if necessary) and there will be further development of 
creating and using ‘learning tracks’. 
 
 
31/22 Section leader’s reports:  
 
First Tenors 
Top tenors are back for the new term with 17 members, including 2 new men in Clive Willey and 
Bob Hill.  
We have not yet seen a return by Andrew Searle and Keith Knee-Robinson that has been hinted, 
but I will try and reach out to both. 
Covid continues to lurk, and we have had a couple of members off since the start of the term, 
fortunately no serious illness as far as I know. - Mike Jeary 
 
There are some issues in regard to mobility/standing for some top tenors. Solutions need to be 
found for the choir as a whole with due regard to personal preferences.  
In the first instance the people with issues need to be identified. 
Venues will now need to be checked for compatibility with choir members needs. 
 
Second Tenors 
No report. 

 
Baritone    
The Baritones in general are in reasonable health although we have had some sickness mainly 
due to Covid and I am pleased to report that they have followed advice and stayed away if they 
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have a cough or cold. Bryan Verran has been off for a few weeks and is suffering with mobility 
problems and Derek Rygate has been feeling a bit low and has stayed away. 
I’m pleased to announce that we have 2 new members Simon Walker and Howard Ballard, Simon 
has attended for 3 weeks he is a 66 year old retired engineer who has never sung before, I have 
put him with Allan Crisp for coaching. Howard, I have only seen once and know very little about 
him other than he is involved with other organisations, and he organises Barn Dances and has 
been involved with other choirs. 
Everyone in the section seems happy to learn new songs and is looking forward to the new 
season. -Paul Lyden 
 
Bass  
Tony Batchelor attended his last rehearsal on 16th September before moving away from Reading. 
We wish Tony and his wife a happy life in their new home. We have been pleased to welcome 
back Derek Fowler and Mike Newman to rehearsals for the first time since the appearance of 
Covid-19. The section now has 18 active members. -Jeremy Jones 
 
32/22 Treasurers report:  
 
 CURRENT BALANCES  
Here is where we stand financially 

 
 Balance at the end 
of:  

May 22  31 Aug 22  May 23  

Actual  Actual  Projected  
Account:  £  £  £  
Assets  18  18  18  
Debtors  -  -  -  
Metro Bank Current 
Account  

27,070  28,027  12,545  

Metro Bank Reserve  229  229  13,092  
Cash and cheques  0  934  -  
Creditors  -  -  -  
TOTAL  27,317  29,208  25,655  
RESERVES (net 
current assets)  

27,299  29,190  25,637  

 
 The balance as at the end of May 2022 is as in the Annual Report and Accounts. Reserves are as 
defined by the Charities Commission. They are represented in our accounts by the subtotal Net 
Current Assets. Since we write down our fixed assets to nominal values, in most years our total 
balances only slightly exceed our reserves.  
 
INCOME AND EXPENDITURE 2022/23  
The current forecast for the financial year is that Expenditure will exceed Income by £1,662. This 
compares with budgeted deficit, approved by the AGM, of £1,395. Net Core Expenditure would 
be £1,817 and net non-core income would be £155. Our Reserves would reduce to £25,637 
which is about £12,774 above our long-term target of £12,863 (£10,000 at 2017 prices).  
 
‘Reserves’ Working Group  
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You may recall that the Committee recently discussed the position regarding our Reserves and 
what actions are necessary to regularise this position. I was tasked with establishing a working 
group to determine recommendations on what these actions could/should be.  
There are no prescribed ‘rules’ regarding at what level our Reserves should be maintained. 
However, having established a target level, we should determine if this level is, indeed, 
appropriate and, if so, what we need to do to regularise the situation whilst maintaining the 
long-term financial health of the choir.  
I have asked our Chairman, Deputy Chairman and Secretary to work with me, initially, to consider 
whether our current target of £13,000 is appropriate; what, if any, funds should be ‘ring fenced’ 
for the YS Initiative and what actions could/should be taken to 2  
 
reduce/regularise our Reserves.  
I will provide regular updates on our progress to the Committee and present the output from our 
deliberations to the Committee for approval in due course.  
Since my last report (June 2022):  
- Our 50th Anniversary Concert took place on 2nd July resulting in a net expenditure of £2,854 – 
not reflected in the numbers above)  
- Our 50th Anniversary Dinner took place on 3rd September resulting in a net income of £335 
(excluding Raffle takings £363 which will be forwarded to the Disaster Emergency Committee 
charity but including an ‘anonymous’ donation, towards Simon and Hilary’s fee, of £300) – not 
reflected in the table above  
- 37 (out of 70) choristers have already paid their subs as of 18th September (including 9 x T1; 10 
x T2; 7 x B1 and 11 x B2)  
- I have transferred £12,863 from our Current Account to our Reserve  

 
33/22 Musical directors report:  

Our 50th Anniversary Concert on Saturday 2nd July was a very special occasion – as expected. I 
must admit I was very ‘moved’ by the whole experience.  I just need to reiterate a heartfelt 
‘thank you’ to everyone for contributing so much. I am sure that we all have great memories of a 
very special occasion! I have already outlined my thoughts to the Choir so I will not repeat myself 
here. That said, I must mention the wonderful contributions made by Simon Mayor & Hilary 
James, Ruth Adams and her extremely good Junior Choir, Lori Tingay, and also to Tony Clixby who 
recorded this occasion for us both on DVD and CD. The contributions of so many made the 
occasion truly memorable for us all. 

Our AGM on the 8th July brought to an end a very mixed, challenging yet successful and 
rewarding choral year for all the reasons mentioned in my previous report. 
The new season began with our 50th Anniversary Gala Dinner. Another really memorable 
occasion – a really good atmosphere, good food, many friends in attendance, and wonderful 
entertainment – an occasion to properly mark our 50 years of music making together.  
We begin our new season with 22 songs that we know well so that we can construct concert 
programmes quickly. A number of these will be replaced by new and revised items as they are 
rehearsed and made ready. I aim to add at least one additional item to each concert we perform 
during the season. Some will replace the items we have performed for some time. This does not 
mean that I shall ditch them, merely put them on the ‘back burner’! 
There are a further 10 that we can revise, having been briefly looked at on Zoom, have been 
requested by choristers, or deemed a good idea by me! Also, I have identified 10 additional new 
items that we can get out teeth into to add further variety and challenge for us all! This makes a 
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grand total of around 40 + items that will allow us to be able to construct concert programmes 
containing our usual 16 pieces with relative ease and provide variety for our audiences. All will be 
introduced in a calm and measured manner – as appropriate! 
The ‘Young Singers’ project is gaining momentum and there appears to be much interest in what 
we are attempting. My particular thanks to Ryland for his enthusiasm and drive in bringing this 
about. The next few months will see how successful the project will be, but with so many folk 
giving time and energy to it, I am sure that positive reports will follow! 
Our first concert of the season beacons, this one being supported by talent from within our 
ranks. All Saints Downshire Square is a fine venue with a good acoustic, and I am looking forward 
to the choir giving Wana Baraka its first outing!   
Christmas beacons, and we hope that this year we will be able to join with A440 and Occasions to 
perform our special Christmas Concert in Reading’s Minster Church once again on 17th 
December. Last year we got so close to this occasion only to have to cancel due to Covid. 
The choir is in a good state. Choristers are keen and committed and I am looking forward to a 
positive and enjoyable season! 
 
Standing up in rehearsal and advance notification of pieces to be covered are both working well. 
 
Wana Baraka will replace African Trilogy in the repertoire. 
 
 
34/22 Secretary’s report:  

 
Current Membership 
 
Top Tenors           19 
Second Tenors     16 
Baritones              15 
Basses                   18 
 
Total                      68    plus Clive & Hayley 
 
 
Hawkedon School 
 
New entrance and exit procedure. 
3 new card available to hand out – to decide who has these 
We now have a total of 8 cards -These are issued to :- 
 
1,   Martin Butler 
2,   Ryland Lee 
3,   Geoff Crabb 
4,   John Adams 
5,   Jim Grufferty 
6,  Clive Waterman 
7,  Chris Peck 
8,  Paul Lyden ?????????????? 
 
2 dates have been given in November when the school will not be available. Looking into Christchurch 
Woodley as an alternative (11 & 25 Nov) 
 
Season 2024 
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Possibility to visit The Netherlands  in April/May 2024 to visit Arnhem - Arnhem Clarinet and Fortisimmo 
Choirs. 
 
Also, at same time Cornwall Male choirs again. 
 
Or 
 
Travel to other Male voice choirs in UK (Wales) 
 
Investigate all possibilities further. 
 
 
 
We have a certificate for singing at the Queens jubilee beacon ceremony, electronic copies will be 
distributed to choir members via members update. 
 
 
Term Dates for 2022 - 2023 season 

Start of Autumn Term Friday 1st September 2022 

End of Autumn Term Friday 16th December 2022 

Start of Spring Term Friday 6th January 2023 

End of Spring Term Friday 31st March 2023 

Start of Summer Term Friday 14th April 2023 

End of Summer Term Friday 7th July 2023 (AGM) 

 

Events this season 2022 – 2023 

Saturday 22nd October 2022 @7:30pm 
All Saints Church, Downshire Way, Reading for Church Funds 
Guests: RMVC Singers 
 
Tuesday 8th November @ 2pm 
Oddfellows, Oxford Road, Reading. Informal event. 
 
Saturday 12th November 2022 @7.30pm 
Greyfriars Church, Reading for RMVC funds. 
Guests: Belle Canto Trio. 
 
Tuesday 6th December 2022 @3.00pm 
Main concourse, Reading Station for Royal Berks Charity and promotion of 17th December concert. 
 
Sunday 11th December 2022 ??:?? am 
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Reading University - Santa Run. Informal Event. 
 
Saturday 17th December 2022 @5:00pm 
Three choirs Christmas Concert RMVC, A440 and Occasions singers. 
Christmas at Reading Minster. (Not for Sanctuary.) 
 
Saturday 28th January 2023 @7:30pm 
Possibly St Bartholomew’s Church (Reed College).  
Parkinsons Reading Branch - David Adby 
 
Saturday 25th March 2023 @7:30pm 
St Mary’s Church, Purley-On-Thames for Church funds. 
Guest: TBC. 
 
Saturday April 22nd 2023 @7:30pm 
All Saints Church, Downshire Way, Reading for Church Funds 
Guest: Aneesa Chaudry 
 
Saturday 20th May 2023 7:30pm 
Christchurch, Christchurch Road for Church funds 
Guest: TBC 
 
Saturday 10th June 2023 @7:30pm 
Venue to be confirmed, Gala concert for young singers. 
 
 
Events next season 2023-2024 
 
October - St Edmond Campion, Maidenhead 
 
Saturday 16th December 2023 @5:00pm Three choirs’ concert - Reading Minster 
 
Possibly Taplow Court. 
 

 
35/22 Young Singers competition: 
 
Thanks to Chris Carr / Andrew Evans for work on website database. 
 
Mailshot gone out to Schools, Colleges, and Universities. 
 
Closing date for entries now 11th January. 
 
 
 
36/22  Health and Safety report: 
 
No injuries or incidents. 
 
Equipment check due in November. 
 
PAT testing in progress. 
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First aid training not yet started. 
 
Time for fire safety briefing needed for rehearsal on 28th October. 
 
Information in regard to mobility issues etc needs to be brought to the next Committee meeting. 
 
 
37/22 Social media and website 
 
Action needed on updating website especially meeting minutes, noteworthy, handbooks etc. 
 
 
38/22 Recruitment and retention.  
 
A process needs to be put in place and followed, previous process has fallen by the wayside and is 
not working and not on the website. 
 
Previous documents to be forwarded to all trustees. 
 
Chairman, Secretary, Musical Director and relevant Section leader should all be aware when 
someone is expected. 
 
Kevin (Librarian) needs to know when people join. 
 
Music packs need to be available for people that turn up unannounced. 
 
Formalised procedure for placing in correct section needed, led by Musical director. Procedure to 
be carried out after individual indicates that they would like to join the choir. 
 
We need to be upfront in the welcome letter that subscription need to be paid by members. 
 
Application form needs to be forwarded to Treasurer on receipt from potential member.  This 
information then needs to be passed on to Paul Buckle for the membership list, and to the 
Secretary. 
 
Subs to be at Half rate for first year if joining after December. 
 
We need to be aware that at the moment a general drive for new members is neither necessary 
nor desirable. 
 
We need to look at the possibility of non-singing membership. (ie attends rehearsals but not 
concerts, bearing in mind that de facto this already exists informally). 
 
 
 
 
 
 
 

Section 
Leaders 
 
 
AE/  
Web team 

 
 
 
All trustees 
 
 
 
SR 

 
All trustees 
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CW 
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Samples of possible recruitment documents are given below. 
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39 /22 Any other business: 
None 
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Date of Next Meetings:  24th November 2022  
23rd February 2023 
8th June 2023 

 


